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Giving and Receiving 

Constructive CriticismCriticism Examples

I noticed that you are taking quite a bit of time to do this project. Is 
there something that I can help you with?

This paper is horrible. Rewrite it.

What is up with you today?

I had the same problem. It was so much better when I used a yellow 
highlighter instead of the blue one.

I am not sure I fully understand. Would you explain it to me?

I like how you worked on your own without my supervision, but I 
see that you forgot to empty the trash. If you use the checklist that I 
showed you earlier, it would be easier for you not to forget anything.

That is pretty good.

I have seen better.

I appreciate how well you work with the children, but it is also 
important to be on time.

You really made that customer mad. Do you want to tell me what 
happened and maybe together we can figure out how to avoid this in 
the future?

I know it feels terrible to have someone yell at you because it has 
happened to me before, too.

I can’t believe you would walk into the room, see a customer was 
there, and just sit down. You should have known better.

That looks terrible on you.


