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History:
When was the organization founded?• 
Who founded the organization?• 
Why was the organization founded?• 
How did the organization grow throughout the years?• 
How does the current mission of the organization compare to the original mission?• 
How was the original organization funded?  Is that di� erent from how it is funded now?• 

Personal Background:
What education have you had that has prepared you for this job?• 
How did you � nd out about the organization?• 
What is your favorite aspect of working for this organization?• 
How does working here challenge you?• 
How have you seen the organization change since you have been here?• 
What do you think is the most important work that the organization does?• 

Work Responsibilities:
What are your work responsibilities for the organization?• 
How did your educational background assist you in working for this organization?• 
When you were hired, were your work responsibilities di� erent from they are now?  If so, how?• 
In your opinion, what is the most important job at the organization?• 
What is your favorite aspect of working at this organization?• 

DIRECTIONS: This sheet contains a number of possible questions you can 
ask your interviewee to help you provide research for your organizational 
structure paper.


