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21st Century Skills
Collaboration 

and Community
LESSON 12

Team Building Rubric
Name:_________________________________________________________ Date:___________________

Teacher: _______________________________________________________

LESSON GOAL Discover the dimensions of teamwork by learning the dynamics of group development and individual 
components of a team.

ESSENTIAL QUESTION What strategies are effective for building productive teams? 

STUDENT EXPECTATIONS
1. Learn and identify the stages of group development.
2. Experience team building stages by participating in a team challenge.
3. View a movie like � e Breakfast Club or similar movie and identify team building stages 

and strategies.
4. Write a re� ection about the four stages of group development in real life.

Multiply the points by the weighted score and record in the total column for each rubric. Then tally the total points for the fi nal score.

Weighted 
Score Category Exceeding

9-10 Points
Meeting

6-8 Points
Approaching

3-5 Points
Emerging
0-2 Points Total

1 Discussion Contribute to dis-
cussion to develop a defi nition 
of teamwork.

Took appropriate initiative 
in discussion to relay 
examples and suggest 
defi nitions of teamwork.

Contributed to 
discussion of 
teamwork.

Made minimal contribu-
tion to discussion but 
understands teamwork.

Did not participate in 
discussion or demon-
strate understanding of 
teamwork.

2 Group Development Identify 
the stages of group develop-
ment or teamwork.

Thoughtfully and thor-
oughly worked together to 
identify teamwork stages.

Contributed to the 
identifi cation of 
teamwork stages.

Made some effort to con-
tribute to the identifi ca-
tion of teamwork stages.

Made minimal effort to 
contribute or demonstrate 
understanding of team-
work stages.

2 Small Group Traffi c Jam 
Participate in the team building 
challenge and follow-up dis-
cussion to experience the four 
stages of team building.

Thoughtfully and enthu-
siastically participated in 
activity.

Participated in the 
activity.

Made some attempt to 
participate in the activity.

Made minimal effort to 
participate.

2 Movie Watch a movie to 
identify the stages of group 
development.

Engaged in movie and 
thoughtfully answered the 
questions.

Identifi ed the stages 
of group develop-
ment in the movie.

Made an effort to com-
plete the group develop-
ment questions.

Made minimal effort to 
engage in the movie or 
demonstrate knowledge 
of the stages of group 
development.

3 ✔ ASSIGNMENT

Refl ection Demonstrate under-
standing of the stages of group 
development and how they 
can be used effectively.

Thoughtfully refl ected 
on the stages of group 
development and relayed 
examples from personal 
experience.

Completed a refl ec-
tion on the stages 
of group develop-
ment.

Made an attempt to 
complete the refl ec-
tion that demonstrated 
understanding of stages 
of group development.

Did not complete the 
refl ection that demon-
strated understanding 
of the stages of group 
development.


